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MINUTES OF THE AUDIT & RISK MANAGEMENT COMMITTEE MEETING 
HELD ON TUESDAY 23 MARCH 2021 by VIDEO CONFERENCE 

 
 

Present:  Alex McDougall Chair 
   Ian Gray  Caledonia Housing Association 
   Graham Logan Caledonia Housing Association 
   Andrew Richmond Caledonia Housing Association  
   Lorna Williamson Caledonia Housing Association 
   Lilian Peters  Cordale Housing Association  
 
 
In Attendance: Kelly Adams  RSM UK Audit LLP (to Item 10) 
   David Archibald Henderson Loggie 
   Steven McNaught Henderson Loggie 
   Julie Cosgrove Chief Executive 
   Leigh Grubb  Director of Finance & Governance 
   Tim Calderbank Director of Customer Services 
   Barry Johnstone Director of People 
   Garry Savage  Director of Strategy & Innovation 
   Andrew Kilpatrick Director of Assets 
   Lesley Janes  Finance Manager 
   Jenny Dalton  Governance Officer (Minute Taker) 

 
1 Apologies 
  

1.1 There were no apologies. 
  
2 Declaration of Interest 
  

2.1 There were no declarations of interest. 
  
3 Minutes of Audit & Risk Management Committee Meeting held on Wednesday 2 December  

2020 
  

3.1 The minutes were AGREED as a true and accurate record of the meeting and were APPROVED 
by the Committee.   

  
4 Matters Arising 
  

4.1 There were no matters arising. 
  
5. External Audit – Bellsmyre Housing Association Final Audit Findings Report  
  

5.1 The External Auditor, Kelly Adams, provided a summary of the key findings from the audit of the 
financial statements for Bellsmyre Housing Association for the period ended 1 November 2020, 
the Transfer of Engagements to Caledonia Housing Association having taken place on that date. 
The accounts had been prepared on a non-going concern basis and an Emphasis of Matter 
paragraph to this effect had been included in the audit report.  The External Auditor confirmed 
that the outstanding items listed in the report, namely the technical review of the audit report and 
the receipt of final pieces of back-up documentation on rental income and expenditure sample, 
had now been completed. 

  
5.2 The External Auditor explained that there had been a slight overrun in completing the audit work, 

as detailed in the final audit finding report.  The overrun had added approximately £2,000 in 
additional costs and the Association was being asked to consider paying 50% of these additional 
costs.  The ARMC members AGREED to contribute up to a maximum of £1,000 to these costs. 
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6. Bellsmyre Housing Association Audited Accounts 
  

6.1 ARMC members NOTED the audited accounts.  Members also NOTED that the Bellsmyre 
Housing Association Management Committee would hold a final meeting on Monday 29 March 
2021 in order to consider and approve the Audited Accounts. 

  
6.2 The Chair requested that thanks to the External Auditor and CHA Finance Manager and her team 

for their work in preparing the accounts be recorded in the minutes of this meeting. 
  

7. Internal Audit Report – Budgetary Control and Financial  Reporting 
  

7.1 David Archibald presented this report and advised that the overall findings of the audit were that 
the Group’s systems were satisfactory however some minor weaknesses had been identified. 
Three recommendations regarding the provision of sufficient information and training to budget 
holders had been made as detailed in the report.  All recommendations had been accepted and 
would be actioned either by the DoFG or Finance Manager (FM).   

  
7.2 The Chair queried whether the target implementation dates for the recommendations were 

realistic and the DoFG requested that the implementation date for Recommendation 2 be changed 
from 31 March to 30 April 2021.  This was accepted by Members.  The DoFG also highlighted 
that the target date for the third recommendation should read 30 April and not 31 April 2021 as 
stated in the report. 

  
8. Internal Audit Report - Complaints 
  

8.1 Steven McNaught presented this report and advised that the overall findings of the audit were 
that the Group’s systems relating to complaints management were satisfactory however some 
minor weaknesses had been identified.  Two recommendations relating to the provision of 
progress reports to the Executive Management Team (EMT) and the Group governing bodies and 
upgrading the Group’s telephony system to enable the recording of phone calls had been made 
and had been accepted. 

  
8.2 ARMC members queried whether a replacement telephone call recording system would be 

delivered by 31 March 2022 or whether this date referred only to completion of the feasibility 
phase.  The Director of Customer Services (DoCS) explained that this was the date it was 
envisaged the upgrading of the Group’s telecommunication systems would be completed as set 
out in the coming year’s Business Plan. 

  
9. Internal Audit Report – Data Protection and Freedom of Information 

  
9.1 Steven McNaught presented this report and advised that the overall findings of the audit were 

that the Group’s systems relating to Data Protection and Freedom of Information were good.  One 
recommendation regarding the recording of the lawful basis for processing personal information 
within the Information Assets Register had been made and accepted. 

  
9.2 The DoFG advised that Compliance Action Plans had been developed for both Data Protection 

and Freedom of Information and that updates on both Action Plans would be presented to the 
ARMC on a six monthly basis. 

  
10. This section is confidential as it is commercially sensitive and publication could harm 

commercial interests. 
  
 (Kelly Adams left the meeting at this point). 
  

11. This section is confidential as it is commercially sensitive and publication could harm 
commercial interests. 
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12. Preparation for Risk Appetite Session 
  

12.1 David Archibald explained that he had prepared this document for consideration by the ARM 
Committee prior to holding a risk appetite session for governing body members.  The outcome of 
this session would be used to update the Treasury Management Policy and Group Risk Map as 
recommended by the Internal Auditors in their Risk Management Audit Report in March 2020.  

  
12.2 The Committee queried when the training would take place.  The Director of People (DoP) advised 

that the Housing Development training session on 24 March 2021 was the last session on the 
Governing Body Learning and Development Training Plan for 2020/21 and therefore the training 
could be held any time after that date.  Committee members REMITTED the DoFG to arrange a 
suitable date for the session.  The Chief Executive advised that dates had also to be arranged for 
the climate change training sessions referred to in her recent email to governing body members.   
This training would be facilitated by Keep Scotland Beautiful and would be delivered over a four 
week timeline.  Once the training was completed a Climate Change Working Group would be 
established to progress and shape the Group’s response to climate change.  

  
13. Update on Identified Actions from the Internal Audit Programme 

  
13.1 The DoSI advised that work was ongoing to strengthen the contextual explanatory information 

where targets had not been met and that this would be in place for the 2021/22 Quarter 1 Business 
Performance Report. 

  
13.2 The Chair queried whether the Equality and Diversity actions were on target.  The DoFG advised 

that a Working Group comprising the Chief Executive, DoP and the Governance Manager had 
been set up and was working towards devising an Equalities and Diversity Strategy. 

  
13.3 Andrew Richmond asked whether there were any updates on the Group’s future ways of working.   

The DoP advised that agile working and the strategic review of the Group’s office estates was a 
key project within the Business Plan and that updates would be provided within the quarterly 
Business Plan progress reports.   

  
13.4 The DoFG advised that the Internal Auditors would shortly be undertaking a follow-up audit to 

ensure the identified actions from previous audits had been completed as reported in this tracker 
document.  Once completion was verified by the Internal Auditors the respective actions would 
be removed from this report. 

  
14. Review of Top Business Risks 

  
14.1 The DoFG presented the report and advised that the following changes had been made to the  

Risk Map, as agreed at the December ARMC meeting: 
  
  Removal of the transfer of engagements risk relating to Bellsmyre given that the transfer had 

substantially completed 

 Adding the risk description relating to Information Governance and the removal of the more 
narrowly defined risks around FOI / GDPR 

 Adding a new risk relating to Climate Change, which was included for consideration by the 
Committee 

 The risks around Home Working would continue to be reported as part of reporting to the 
Committee on Cyber risks. 

  
14.2 The DoFG referred members to a summary of the key changes to the risk descriptions and status 

updates included in his covering report. There were no comments or questions from members. 
  

15. Cyber Security Update 
  

15.1 The DoSI presented the report and highlighted the key issues.  These included:  
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  Information on the monthly cyber security monitoring reports produced by Brightsolid who 
provide the Group’s Data Hosting Service. 

 Amendment of the ICT homework risk assessment to include document printing in home 
working situations. 

 The sourcing and roll-out of a cyber security e-learning tool, namely TerraNova. 

 An update on the work being undertaken to achieve Cyber Security Essentials 
accreditation. 

  
15.2 Graham Logan noted the large increase in cyber security attacks on the Group’s ICT systems 

highlighted in Brightsolid’s report and highlighted the importance of providing clear information to 
the Committee in order to ensure that members could better understand the issues and risks 
being faced.   It was noted that the DoSI would take steps to further refine, clarify and explain the 
cyber security information presented in the Brightsolid report for future update reports to the Audit 
and Risk Management Committee.  

  
16. Review of Audit & Risk Management Committee Terms of Reference 

  
16.1 The Committee members APPROVED the suggested amendments to the Terms of Reference 

and NOTED that, going forward, financial returns to the regulators would be reviewed by this 
Committee rather than the governing bodies. 

  
17. Any Other Business 

  
17.1 There being no other business, the meeting concluded at 8.50 p.m. 

  
18. Date of Next Meeting 

  
18.1 Next meeting to be held on Tuesday 1 June 2021 commencing at 6 p.m. 

 
 
 
 
Chair’s signature …………………………………………………………………………………………………… 


